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JEFFERSON	  ACADEMY	  
Board	  of	  Directors	  Meeting	  
Thursday,	  October	  23,	  2014	  
	  
Location:	   1425	  S.	  Angel	  Street	  
	   	   Kaysville,	  UT	  84037	  
	  
In	  Attendance:	  Keith	  Facer,	  Shelley	  Young,	  Joshua	  Spilker,	  Alana	  Wilson,	  Judy	  Nixon	  
Excused:	  Neal	  Harris	  
Others	  in	  Attendance:	  Nicole	  Jones	  (Director),	  Steve	  Davis	  (AW),	  Gavin	  Hutchinson	  (AW),	  

Kara	  Finley	  (AW)	  
	  
 
 

 
 
 
 
 
 
 

	  
MINUTES	  

	  
	  
6:20	  PM	  –	  CALL	  TO	  ORDER	  by	  Keith	  Facer	  
	  
CONSENT	  ITEMS	  

o Meeting	  Minutes	  
Joshua	  Spilker	  made	  a	  motion	  to	  approve	  the	  September	  15,	  2014	  Board	  Meeting	  &	  
Closed	  Session	  Minutes;	  Judy	  Nixon	  seconded.	  	  Motion	  passed	  unanimously.	  

	  
PUBLIC	  COMMENT	  

o No	  public	  comments	  were	  made.	  
	  
MONITORING	  

o Director	  Update	  
Nicole	  Jones	  reviewed	  the	  October	  1	  Enrollment	  including	  the	  economically	  
disadvantaged	  numbers	  and	  Special	  Education	  numbers.	  	  The	  student	  retention	  and	  
transfer	  students	  were	  discussed	  along	  with	  the	  tracking.	  
Shelley	  Young	  arrived	  at	  6:23	  PM.	  
Area	  traffic,	  student	  safety,	  and	  the	  drop	  off	  and	  pick	  up	  time	  frames	  were	  discussed.	  	  
Community	  feedback	  has	  been	  overwhelmingly	  positive	  and	  Nicole	  Jones	  is	  working	  
with	  teachers	  on	  finding	  balance	  in	  the	  classrooms	  and	  makings	  sure	  that	  teachers	  
are	  satisfied	  and	  happy.	  	  The	  number	  of	  volunteer	  hours	  from	  year	  to	  year	  were	  
reviewed	  including	  getting	  a	  report	  from	  the	  PTO.	  	  The	  groups	  renting	  the	  building	  

Jefferson	  Academy	  will	  offer	  an	  academically	  challenging	  and	  content-‐rich	  history-‐centered	  curriculum	  that	  
incorporates	  the	  study	  of	  American	  citizenship	  and	  is	  based	  on	  the	  Core	  Knowledge	  Sequence.	  	  Jefferson	  

Academy	  will	  provide	  an	  environment	  in	  which	  every	  student	  has	  the	  opportunity	  to	  gain	  a	  strong	  
foundation	  of	  knowledge	  in	  world	  and	  American	  history,	  classic	  literature,	  science,	  math	  and	  fine	  arts.	  	  It	  is	  
the	  desire	  and	  mission	  of	  this	  school	  to	  have	  every	  child	  be	  challenged,	  experience	  success	  and	  master	  

basic	  skills,	  grow	  in	  academic	  ability	  and	  content	  knowledge,	  and	  develop	  an	  understanding	  and	  
appreciation	  for	  our	  nation's	  heritage	  and	  founding	  principles.	  
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through	  the	  Building	  Use	  Policy	  were	  presented	  along	  with	  the	  community	  feeling	  
welcomed	  in	  the	  building	  for	  outside	  groups.	  

o Budget	  Update	  
Gavin	  Hutchinson	  reviewed	  the	  budget	  and	  financially	  the	  school	  is	  doing	  well.	  	  The	  
Board	  reviewed	  budget	  forecasts	  for	  the	  next	  five	  years	  and	  bond	  covenant	  
requirements.	  	  The	  online	  budget	  system	  dashboard	  was	  presented,	  including	  the	  
budget	  to	  actual	  amounts.	  	  	  
The	  growth	  in	  the	  area	  and	  marketing	  efforts	  to	  pull	  in	  additional	  students	  were	  
reviewed.	  	  Next	  years	  marketing	  efforts	  will	  start	  in	  January	  and	  get	  families	  involved	  
before	  school	  starts	  in	  the	  fall.	  

o Policy	  Governance	  Review	  
Keith	  Facer	  discussed	  the	  history	  behind	  adopting	  Policy	  Governance,	  the	  role	  of	  the	  
Board	  and	  the	  Director,	  and	  the	  schools	  stakeholders.	  	  The	  Boards	  interaction	  with	  
teachers	  and	  maintaining	  the	  role	  of	  a	  Board	  Member	  was	  affirmed.	  	  Ensuring	  that	  
teachers	  are	  paid	  competitively	  is	  a	  priority	  for	  the	  school	  and	  the	  ability	  to	  offer	  
performance	  pay	  to	  faculty.	  

	  
VOTING	  ITEMS	  

o Board	  Member	  Terms	  &	  Elected	  Officers	  
Keith	  Facer	  made	  a	  motion	  to	  approve	  the	  Board	  terms	  as	  outlined	  and	  recognize	  
Neal	  Harris’	  term	  expiring	  on	  October	  31,	  2014;	  Joshua	  Spilker	  seconded.	  	  Motion	  
passed	  unanimously.	  
Keith	  Facer	  made	  a	  motion	  to	  approve	  the	  following	  Board	  Elected	  Officers;	  Joshua	  
Spilker	  seconded.	  	  Motion	  passed	  unanimously.	  

o Keith	  Facer	  –	  Chair	  
o Shelley	  Young	  –	  Vice	  Chair	  
o Joshua	  Spilker	  –	  Financial	  Coordinator	  
o Alana	  Wilson	  –	  Secretary	  
o Judy	  Nixon	  –	  Member	  

Neal	  Harris’	  term	  will	  expire	  October	  31,	  2014.	  	  The	  Board	  thanked	  Neal	  for	  fulfilling	  
his	  term	  on	  the	  Board	  and	  for	  his	  generous	  service	  to	  Jefferson	  Academy.	  

o Director	  Evaluation	  Tool	  
Nicole	  Jones	  presented	  the	  goals	  and	  the	  evidence	  to	  support	  the	  results.	  	  The	  Board	  
discussed	  setting	  specific	  performance	  evaluation	  goals.	  
Keith	  Facer	  made	  a	  motion	  to	  approve	  the	  Director	  Evaluation	  Tool	  with	  discussed	  
revisions;	  Joshua	  Spilker	  seconded.	  	  Motion	  passed	  unanimously.	  

o Human	  Sexuality	  Curriculum	  	  
Nicole	  Jones	  reviewed	  the	  fifth	  grade	  maturation	  program.	  
Joshua	  Spilker	  made	  a	  motion	  to	  approve	  the	  Human	  Sexuality	  Curriculum	  and	  
Presenter;	  Judy	  Nixon	  seconded.	  	  Motion	  passed	  unanimously.	  

o UAPCS	  Membership	  	  
Keith	  Facer	  made	  a	  motion	  to	  approve	  membership	  in	  UAPCS;	  Shelley	  Young	  
seconded.	  	  Motion	  passed	  unanimously.	  

o McGraw	  Hill	  Purchase	  
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Tabled.	  	  The	  process	  for	  approving	  purchases	  was	  reviewed.	  
	  
DISCUSSION	  ITEMS	  

o Action	  Items	  
The	  Board	  reviewed	  the	  current	  action	  items	  and	  new	  assignments	  and	  committees.	  

o Calendaring	  
Board	  Meeting	  November	  24,	  2014	  at	  7:00	  PM.	  

	  
TRAINING	  

o Governing	  Board	  Online	  Training	  #3	  
Shelley	  Young	  reviewed	  the	  GBOT	  and	  committees.	  

	  
ADJOURN	  	  

o Keith	  Facer	  made	  a	  motion	  to	  adjourn	  the	  Board	  Meeting;	  Joshua	  Spilker	  seconded.	  	  
Motion	  passed	  unanimously.	  
Board	  Meeting	  adjourned	  at	  8:10	  PM.	  


